
Pivot & Pace works with businesses to
create a sustainability strategy that is
right for each business, ensuring their
actions are focused on positive impact
and influence. 

MAKE AN IMPACT 
WITH A
SUSTAINABILITY
STRATEGY
FOR YOUR BUSINESS

Sustainability 
Strategy 



An overview of Sustainability and key concepts: United
Nations Sustainable Development Goals (SDGs), Circular
Economy, Systems Approach. 
Understanding the impacts of your initiatives on people
and the environment, and where current efforts fit
Identify actions across the organisation to contribute to
sustainability efforts. 
Conduct an initial materiality assessment to prioritise
the topics and actions that matter most to your
organisation and your stakeholders, to be circulated for
stakeholder input. 
Develop and align on a Sustainability Strategy ready for
implementation.
Create an action plan with mid-term, annual objectives
and 90-day sustainability priorities.

Climate change and pollution
Social inequity and human rights issues
Depletion of natural resources and consumption
Fair working conditions
Reduce, recycle, reuse opportunities
Energy sources and usage
Declining biodiversity

Prioritise the issues where your company should focus
Bring together current sustainability initiatives into an
overarching strategy
Co-create an actionable strategy with your teams,
building engagement across your organisation. 
Create an organisation with which your employees,
partners and contacts are proud to be associated. 
Transform your business to meet the needs of the
present without compromising the ability of future
generations to meet their own needs. 

It sets out to understand and address topics facing
businesses such as:

By addressing some of the topics above, a strategy can help
you:

WHY DO YOU NEED A
SUSTAINABILITY STRATEGY?

 
Sustainability means meeting

our own needs without
compromising the ability of
future generations to meet
their own needs. It is about

being good ancestors. 
 

As a business, it is our means of
delivering goods and services
sustainably as we responsibly

utilise natural, social and
economic resources.

 
Sustainability is one of the core

drivers in our policy
development and decision-

making processes. It is an area
that will also continue to
become more prevalent.

 
There is a crucial need to

balance being a sustainable
profitable business, while

connecting with our planet,
connecting with our

people, connecting with our
partners and community.

 

WHAT IS
SUSTAINABILITY?

WHAT OUTCOMES
DO YOU GET?

If you have any questions, or wish to
understand how to take the next steps,

please contact us:
 

admin@pivot-pace.com
Tel: 03 353 4490

GET IN TOUCH


